


WHAT IS
KORN FERRY

ACADEMY?

Founded in 2020, Korn Ferry Academy is a career accelerator designed
for growth and professional development for individuals, teams, and
organisations. We operate as a distinct service line within Korn Ferry’s

Singapore Advisory division.
For business and HR leaders, our work imparts critical skills and
mindsets they need to lead their organisations into the future. For
mid-career professionals and entrepreneurs, our upskilling and support

prepares them for the future of work.
Using cutting-edge learning technology, content experts and
advanced teaching methods, Korn Ferry Academy brings you the
best of Korn Ferry’s global research and industry insights in a timely,

accessible format.
As a SkillsFuture Queen Bee, Korn Ferry Singapore assumes a pivotal

role in spearheading skills development and facilitating enterprise
transformation. Our goal is to cultivate a highly skilled and competitive

workforce, poised to seamlessly adapt to the evolving demands of

various industries.

With generous funding support of up to 90% for
enterprises in Singapore, we aim to enhance expertise though our

cutting-edge training programs, enterprise transformation projects
centered around critical themes, all aimed at fostering business

transformation to define the future.



ACCELERATED
LEARNING
SOLUTIONS

Korn Ferry Academy offers short one to two day courses to deliver cutting edge
insights and skills with fast tracked learning in Human Capital Development and
Leadership Development, so your business stays ahead of the curve.

We work with trusted partners to help people and organisations navigate disruption,
foster innovation, and shape the workforce of the future. Our steadfast ecosystem of
partners enables us to develop and deliver hands-on learning experiences directly tied
to real-world demands, championing human capital and leadership development.

Our modules offer flexibility in scheduling to build a comprehensive program to suit
your business interests and carve out career path progression across three categories:

LEADING SELF

To foster self-awareness, resilience and agility to lead effectively.

LEADING TEAMS

To build high-performing, talented teams that drive collective success.

LEADING BUSINESS

To innovate, thrive and lead the way in business excellence.



HUMAN CAPITAL DEVELOPMENT
SHORT COURSES

Leading Self
1 Business Partnering and Consulting Skills for HR Professionals

2 Design Thinking for HR Professionals

Leading Teams
3 Creating an Engaged Workforce

Leading Business

4 Accelerating Business Strategy through Talent Management
5 Bridging Talent Acquisition and Business Strategy

6 Identifying & Developing Future Leaders from Within

7 Performance Management for the Evolving Workforce

8 Powering HR Transformation through Al and Tech

9 Retaining Top Talent and Future Leaders

10 Strategic Digital Marketing for Employer Branding and
Talent Attraction

11 Succession Planning For Future-Ready Organisations
12 Talent Analytics for Decision Making
13 Talent Assessment and Selection for Effective Hiring

14 Talent Attraction Playbook for the Competitive Edge

Course fees:
1-day S$ 1,050 | 2-day S$2,100
Up to 90% funding available (Individual and Company sponsored)



LEADERSHIP DEVELOPMENT
SHORT COURSES

Leading Self
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Commercial Acumen for Business Success

Mastering Business Communication in an Evolving Workplace
Mastering Presentation and Storytelling in Business
Mastering the Art of Influence for Stakeholder Management
Mastering the Art of Negotiation for Leaders

Personal Branding and Executive Presence for Career Growth
Self-Awareness and Personal Mastery for Peak Performance
Strategic Problem Solving and Paradox Management

The Empathetic Leader: Balancing Profit, People, Purpose

Leading Teams

10 Building High Performing Teams

11 Coaching and Developing Talent for Leaders

12 Cultivating Cross-Team Collaboration and Innovation

13 Delivering Results through Others

14 Inclusive Leadership for a Diverse and Innovative Workforce

15 Leading and Managing Change

Leading Business

16 Innovation Leadership: Mastering Amazon’s

Working Backwards Methodology

Course fees:
I-day S$ 1050 | 2-day S$2,100
Up to 90% funding available (Individual and Company sponsored)



Human Capital Development Course Schedule

‘ APR ‘ MAY ‘ JUN ‘ JUL ‘ AUG ‘ SEP ‘ OoCT ‘ NoOVv ‘ DEC

LEADING SELF

1 Business Partnering and Consulting Skills for HR Professionals 1 Day ° ° °

2 Design Thinking for HR Professionals 1 Day ° ° °
3 Creating an Engaged Workforce 1Day ° ° ° °
4 Accelerating Business Strategy through Talent Management 2 Days ° ° ° °

5 Bridging Talent Acquisition and Business Strategy 1 Day ° ° °

6 Identifying & Developing Future Leaders from Within 2 Days ° ° °

7 Performance Management for the Evolving Workforce 1 Day [ ° ° °

8 Powering HR Transformation through Al and Tech 2 Days ° ° ° °

9 Retaining Top Talent and Future Leaders 1 Day ° ° ° ° °
10 i;lrzaig)ai\itlggtiitsLMarketing for Employer Branding and 2 Days N N o

1 Succession Planning For Future-Ready Organisations 2 Days [ [ °

12 Talent Analytics for Decision Making 2 Days ° ° ° ° °
13 Talent Assessment and Selection for Effective Hiring 1 Day ° ° °

14 Talent Attraction Playbook for the Competitive Edge 2 Days [ ° °

Leadership Development Course Schedule

LEADING SELF

1 Commercial Acumen for Business Success 2 Days ° ° ° °
2 Mastering Business Communication in an Evolving Workplace 2 Days ° ° °

3 Mastering Presentation and Storytelling in Business 1 Day ° ° °

4 Mastering the Art of Influence for Stakeholder Management 2 Days ° ° ° °

5 Mastering the Art of Negotiation for Leaders 2 Days ° °

6 Personal Branding and Executive Presence for Career Growth 1 Day ° ° °
7  Self-Awareness and Personal Mastery for Peak Performance 2 Days ° ° °

8 Strategic Problem Solving and Paradox Management 2 Days ° ° ° ° °
9 The Empathetic Leader: Balancing Profit, People, Purpose 1 Day ° ) °

10 Building High Performing Teams 2 Days ° ° °

1 Coaching and Developing Talent for Leaders 2 Days ° ° ° ° °
12 Cultivating Cross-Team Collaboration and Innovation 2 Days ° ° °

13 Delivering Results through Others 2 Days ° [ °

14 Inclusive Leadership for a Diverse and Innovative Workforce 1 Day ° ° °

15 Leading and Managing Change 2 Days ° ° ° °

LEADING BUSINESS

16 Innovation Leadership: Mastering Amazon’s

2D
Working Backwards Methodology avs ° ° °

Course fees: 1-day S$ 1,050 | 2-day S$2,100

Up to 90% funding available (Individual and Company sponsored) 3


https://www.kornferryacademy.com/programme/business-partnering-and-consulting-skills-for-hr-professionals/
https://www.kornferryacademy.com/programme/design-thinking-for-hr-professionals/
https://www.kornferryacademy.com/programme/creating-an-engaged-workforce/
https://www.kornferryacademy.com/programme/accelerating-business-strategy-through-talent-management/
https://www.kornferryacademy.com/programme/bridging-talent-acquisition-business-strategy/
https://www.kornferryacademy.com/programme/identifying-developing-future-leaders-from-within/
https://www.kornferryacademy.com/programme/performance-management-for-the-evolving-workforce/
https://www.kornferryacademy.com/programme/powering-hr-transformation-through-ai-and-tech/
https://www.kornferryacademy.com/programme/retaining-top-talent-and-future-leaders/
https://www.kornferryacademy.com/programme/strategic-digital-marketing-for-employer-branding-and-talent-attraction/
https://www.kornferryacademy.com/programme/strategic-digital-marketing-for-employer-branding-and-talent-attraction/
https://www.kornferryacademy.com/programme/succession-planning-for-future-ready-organisations/
https://www.kornferryacademy.com/programme/talent-analytics-for-decision-making/
https://www.kornferryacademy.com/programme/talent-assessment-and-selection-for-effective-hiring/
https://www.kornferryacademy.com/programme/talent-attraction-playbook-for-the-competitive-edge/
https://www.kornferryacademy.com/programme/commercial-acumen-for-business-success/
https://www.kornferryacademy.com/programme/mastering-business-communication-in-an-evolving-workplace/
https://www.kornferryacademy.com/programme/mastering-presentation-and-storytelling-in-business/
https://www.kornferryacademy.com/programme/mastering-the-art-of-influence-for-stakeholder-management/
https://www.kornferryacademy.com/programme/mastering-the-art-of-negotiation-for-leaders/
https://www.kornferryacademy.com/programme/personal-branding-and-executive-presence-for-career-growth/
https://www.kornferryacademy.com/programme/self-awareness-and-personal-mastery-for-peak-performance/
https://www.kornferryacademy.com/programme/strategic-problem-solving-and-paradox-management/
https://www.kornferryacademy.com/programme/the-empathetic-leader-balancing-profit-people-purpose/
https://www.kornferryacademy.com/programme/building-high-performing-teams/
https://www.kornferryacademy.com/programme/coaching-and-developing-talent-for-leaders/
https://www.kornferryacademy.com/programme/cultivating-cross-team-collaboration-and-innovation/
https://www.kornferryacademy.com/programme/delivering-results-through-others/
https://www.kornferryacademy.com/programme/inclusive-leadership-for-a-diverse-innovative-workforce/
https://www.kornferryacademy.com/programme/leading-and-managing-change/
https://www.kornferryacademy.com/programme/innovation-leadership-mastering-amazons-working-backwards-methodology/
https://www.kornferryacademy.com/programme/innovation-leadership-mastering-amazons-working-backwards-methodology/

Now iIs the time to
invest In your team.
Seize the opportunity
to build leaders

from within.

Get in touch today to learn more about our courses
and how these accelerated learning solutions can
help your business.

Email us at enquire.sgkfacademy@kornferry.com,
Whatsapp at +65 8809 1332 for more information
or visit kornferryacademy.com to sign up today.
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